
ANSI/EIA-748 EVMS Compliance Review and Gap Analysis

Using the National Defense Industrial Association (NDIA) Program Management Systems
Committee (PMSC) Earned Value Management Systems Intent Guide framework, Charter
Performance works with the client to develop an EVMS compliance map which documents
where the company’s business processes and systems conform to the ANSI/EIA EVMS
Guidelines and where gaps exist. Information is gathered through the completion of surveys and
personal one-on-one or team interviews. The analysis of the results yields areas of compliance
with the ANSI/EIA-748 Guidelines and areas needing further development.  At the conclusion of
the analysis, the client is presented with an ANSI/EIA-748 Compliance Review and Gap
Analysis Report showing the degree to which the company complies with each of the 32 EVMS
Guidelines and the 137 typical attributes.  
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