
Program Management Policies, Procedures, and Templates

The backbone of the Earned Value Management System is the company’s program
management policies, procedures, guidelines and templates. Using Charter Performance's
extensive library of compliant policies, procedures, templates, and desktop instructions, we help
you implement and institutionalize a set of program management practices that integrate the
requirements of the ANSI/EIA-748 EVMS standard into the company’s existing program
management practices.  Fast-track your EVMS with Charter Performance's proven solution
and EVM-Compliant library of Policies, Procedures, Guidelines and Desktop Work
Instructions.

Sample list of policies, procedures and guidelines
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http://www.charterperformance.com/index.php?view=article&id=126%3Asample-procedures&option=com_content&Itemid=54

